
 

 

WHY SHOULD I       

USE THE SGA 

WEBSITE? 
https://www.surreygovernance.org.uk 

 

 

 
  

If you are interested in Education 

every fortnight term time 

 

brings you updates from 

DfE and Ofsted. 
Provides you direct links to all your local information and 

training, highlighting important information updates from 

Surrey CC – SAfE – Cognus – 

Strictly Education 4S – NGA. 

With challenging and thought provoking 

articles - summaries  of events - advance 

notices of - your county’s education. 

All this and more at a single touch. 

https://www.surreygovernance.org.uk 
 

 

Be connected to the education 

knowledge you seek, allowing you to 

govern for the benefit of every child in 

Surrey.  

  

SGA Saving Governor Time 
Through our Website - Leaflets - Bulletins 

Want your say? 

Say it with SGA 

https://www.surreygovernance.org.uk/
https://www.surreygovernance.org.uk/


The title paragraph above came from 

my article on Leadership in 2018’s SGA 

Autumn Bulletin explaining some of the 

problems in developing leadership in a system 

stymied by management that thinks it is leadership. 

In fact, the major problem of the decade has 

become that leadership, in all its forms has been 

choked off across much of our nation by 

management that somehow believes it has 

leadership qualities, which it clearly does not. 

The role of Management v Leadership has 

exercised the thinking of major business 

corporations, management consultants as well as 

institutions like the LSE (London School of 

Economics) and Harvard, for decades and while 

much has been written and digested on the subject 

it still is a challenge to growth, change 

programmes, stable national economies, phoenix 

operations and entrepreneurship.  

Fortunately, education has a big advantage over 

the business world, who have to seek costly and 

time consuming consultancy, then engage focus 

groups  to assist in change. Governing Boards 

provide education with a network of worldly-wise, 

multi-experienced, fully community aware and in 

tune with the task Governors and Trustees who 

should have the expertise that can steer those  who 

are tightly locked into the narrow focus of 

education through such change, smoothly and 

efficiently. 

This is provided that they have not had their 

Governing Boards packed by educationalists 

replacing parents etc. as in the recent AET 

academy shuffle so now they have no diversity of 

talents. (A scandalous case featured in the Times 

newspapers 30/09/2019.) Integrating ideas like 

SAfE also requires that Governing Boards  are 

regularly briefed, fully  consulted with and listened 

to, at every stage of the process.  

Operational guidance of the two management 

styles in different challenging situations is, of 

course, the real secret to implementing any 

substantive value change anywhere and not 

understanding or valuing the qualities is why over 

80% of all change programmes fail. If you analyse 

the different sets of characteristics distinguishing 

Managers and Leaders, you begin to see what 

strategies you can employ to ensure you 

Accommodate the differences, Balance the 

process and Create a success. 

First of all, in general terms, if you ask a group  what 

are the differences we have to accommodate, you 

will be surprised at the results you get. In general 

terms when asked the question - define what 

managers and what leaders usually do? the profile 

lists that most people draw up goes something like 

this:  

Most likely: - apply – control – maintain – tell- 

organise -  process – relish stability – systemise – 

underpin - work on continuity.  

Communicate by: – email – speeches - through 

others.  

Decide: - based on conventional wisdom - the 

rule book - what’s available.  

to implement meaningful 

Progressive Beneficial Change?

For this will require leadership to 

deliver while giving management a 

backseat for a little time. 

May I suggest that for this new 

programme to be successful 

Governors & Trustees  

An early Autumn article and a reminder to book for our Autumn Conference 

Managers (in alphabetical order) 

For a Schools-Led System to develop  effectively from within the current individual  school structures 

it will need to become stronger through: - collaboration, cooperation and rationalisation. This needs 

strong leadership as well as good supportive management hence the importance of understanding 

the difference between these two skill sets, which, fewer than you may think, actually do...   

 



Often:  – demand, expect - fail to recognise 

others expertise - isolate their expertise to 

themselves - recognise authority by title or pay - 

resist change other than their own ideas - often 

dictate rules - tell you how to do it - issue orders - 

hide failures - undermine others for personal gain 

– are always unavailable through meetings etc - 

meet targets. 

Sometimes: – debate (with their peers) – 

implement – improve - resolve.  

Rarely – employ anyone more talented than 

themselves other than by accident or as a 

consultant - accept anyone else’s advice or help 

in case it shows up their weaknesses that are 

often all too readily apparent to everyone - 

recognise leadership talents often thinking they 

are extrovert, non-conformist, irritants.  

 

Most likely: - Consult – discuss – debate – 

empathise - recognise talent and actions - 

continually questions - seek to change - employ 

the best they can find - are happy for every 

member of the team to be more talented than 

they are - will delegate the leadership of a task to 

the most appropriate team member - will seek the 

advice of the expertise around them -  use help 

and advice appropriately - share their knowledge 

and talents - work towards a new goal - shift to 

new challenges.  

Communicate - directly and visibly – listen – 

evaluate – share - rationalise and explain. 

Decide - by discussion and a rationalised process 

-  on the basis of what is most likely to succeed - 

what may be gained -  by debate – to act and test. 

Often – join in – demonstrate how to - share their 

vison and their knowledge - respect everyone - 

don’t distinguish by status or pay - reward by 

results and achievement - welcome change - 

innovation - experiment - applaud emotional 

intelligence - don’t condemn failure - often 

welcome the experience and learn from it – beat 

targets. 

Sometimes – retract, bend the rules, knock it 

down to start again  

Rarely - conform to conventional thinking - rely 

on the rule book to make a point - are far away 

from the centre of activity - unavailable within the 

hour.  

These profiles are added to the leadership or 

management conundrum highlighted by the 

Autumn 2018 article I have now updated due to the 

recent introduction of the Schools Alliance for 

Excellence - SAfE. 

A Schools-Led System, in which SAfE is an integral 

part could mean significant leaps forward and a far 

better education for all children, if we get it right. 

However, if it is going to work and to last, it is going 

to require positive drive, empathy and emotional 

intelligence, which are so feared by management, 

but are the essential tools of good leadership. As 

changing embedded traits in either leaders or 

managers  is the most difficult and lengthy process 

it may, for a quick illustration, be useful to bring 

back the famous management desk toy of the 70’s 

Newtons Cradle, to remind them that every action 

has an equal and opposite reaction.  

 

Why is Leadership needed for change to work? 

Simply because management only moves 

positively from its comfort zone when it sees a 

benefit for itself; leadership tends to change things 

That said, it is right to say that this county has 

many very talented and dedicated people in 

the field of education at times of change. It is 

for all people to do what they do well, to 

facilitate and encourage the appropriate 

change and development. Not get carried 

away with the promises and the good 

intentions but ensure the stable, steady 

development of an effective and essentially 

better education, cost effective, high value, 

fully inclusive fully open and totally 

communicated monitored education service.  

SAfE, if, it is to be valued and to improve the 

education of our children by meeting and 

rewarding the attitudes and actions we desire 

as outcomes. It is essential that we cannot be 

found to reward the wrong people for the 

wrong reasons to produce the wrong 

outcomes but must ensure the path leads to 

all students leaving education best equipped 

for whatever their journey in life and society 

may be.  

Leaders (in no particular order) 



when it sees a benefit to the entire community, is 

not afraid of the pain and discomfort of failures; 

making decisions being the imperative, while 

sharing experience, welcoming all inputs valuing 

then evaluating criticisms so swiftly rectifying 

mistakes and moving on. 

Consequently a Schools-Led System and SAfE 

needs good Governance to stand a chance of 

success, to challenge the status quo and so exploit 

the many opportunities created by the changing 

environment. Governors and Trustees need to 

ensure that the reforms are used to create real 

meaningful cost-effective benefits; being 

determined to see that the focus of initiatives like 

SAfE is on sharing, caring, collaboration and 

cooperation working for the prime interest of 

inclusivity and of ensuring the best value highest 

standard education for all children and every child. 

Not just saying it but actually doing it.  

Active Governors and Trustees will rigorously and 

wisely challenge the actions, the reasons and the 

intent of those who are driving the process. For 

example, they should monitor the cost and the 

values of the changes and ensure that everyone is 

held to account. This is essential, as there are few 

leaders and many managers in education. Even 

fewer who can create strategies for life.    

We need the strong, challenging, rigorous, 

accountable governance that does its duty 

impartially, properly and fairly, right at the heart of 

every move. This is the only real chance of 

successful implementation of such a tempting and 

potentially reforming programme as SAfE, in the 

School-Led System, proposes to be. It’s time for 

Governors to fulfil the duties they stepped up to 

carry out governance in full, not just in the school 

they govern but across the field of education 

throughout the county of Surrey.  What impacts on 

one school in one area will impact on every school 

in the county either educationally, financially or 

both. Only Governors are independent and 

overseeing enough to ensure that the best is 

achieved for every child and resources are not 

limited to a few fashionable causes. 

In times of change some prejudices can 

inadvertently get in the way of progress. Governors 

will need to work with all players to support 

strategic governance and monitor progress,  and 

leaders must use the best from their experience, to 

examine the latest trends and ensure that changing 

to a Schools-Led System is as dynamic, rewarding 

and safe, as it should be in meeting all the 

stakeholders diverse interests. Select groups or 

individuals should not benefit disproportionately. 

It is up to Governing Boards to facilitate, 

monitor and ensure its success for all  

children and the community by holding all 

education provision to account.  

 

 

 

 

 

 

 

 

 

 

 

Good leadership accepts full responsibility 

for the team and can even joyfully make 

itself redundant for the greater good of the 

community. It could be that much of what 

has been established so far has been 

developed by managers with leadership 

aspirations, or, who believe they have 

leadership qualities. This is unhelpful, for 

good, even excellent, managers rarely 

make good leaders while leaders recognise 

and seek out the assistance of good 

managers, to maintain the process and day 

to day operations. A difficulty is good 

managers rarely, if ever, recognise leaders’ 

qualities or understand why they succeed 

and so reward the loudest and most self-

centred of their own, which then leads 

nowhere in the team and to disaster 

outside it.  

 

1. The purpose of governance is to provide 

confident and strong strategic leadership 

which leads to robust accountability, 

oversight and assurance for educational 

and financial performance.    

2. All governance boards, no matter what 

type of school or how many schools they 

govern, have three core functions  

• Ensuring clarity of vision, ethos and 

strategic direction;  

• Holding executive leaders to account for 

the educational performance of the 

organisation and its pupils, and the effective 

and efficient performance management of 

staff; and 

 • Overseeing the financial performance of 

the organisation and making sure its money 

is well spent. 

From the Governance Handbook 2019 

 



Your one stop shop for all Surrey Governance information 
 

 

We are looking forward to welcoming Surrey Governors and Trustees. 

It is time to book for the 2019 Autumn’s main event 
  

at Denbies Winery, Dorking, RH5 6AA  

Saturday Morning 09:00 for 09:30-13:00 

2nd November 2019 

The Annual Conference and AGM 

In this year of major changes 

Governance that accounts for performance,  
a broader curriculum, value for money, effective safeguarding,  

improving progress, staff welfare, clear leadership and diversity. 
Key note speakers are 

Prof. Dr Anne Bamford OBE    
is Strategic Director of the Education, Culture and Skills for the City of London. Anne has been recognized 

internationally for her research in arts and cultural education. Through her research, she has pursued issues of 

innovation, social impact and equality and diversity. A world scholar for UNESCO, Anne has conducted major 

national impact and evaluation studies for the governments of Denmark, The Netherlands, Belgium, Iceland, Hong 

Kong, Ireland and Norway. Amongst her numerous articles and book chapters, Anne is author of the “Wow Factor: 

Global research compendium on the impact of the arts in education” which has been published in five languages.                                                                                 

Matthew Purves 
Ofsted Deputy Director for Schools Policy 

“My name is Matthew Purves. I oversee school inspection for Ofsted, and for almost the last 2 years it has  

been my pleasure to lead Ofsted’s work to produce a new education inspection framework (EIF) for 

 introduction from this September. Our goal for the new framework at Ofsted is really simple. We want to 

 keep increasing the extent to which Ofsted is a force for improvement in our schools through intelligent,  

focused and responsible inspection.” 

By popular demand we have - SGA Question Time? 

with our key Speakers and Education Leaders in Surrey Education prepared to take on those awkward 

questions that good governance demands answered. 

Book now to be sure of your place.  

We have received many early bookings. Please don’t miss out  

There are only 2 places per school. To make sure of your place email -   

Sheila Danson admin@surreygovernance.org.uk  

Please tell her your name and the school at which you are Governor or Trustee. 

  

  

The Popular SGA Autumn Conference  

https://www.surreygovernance.org.uk 

         c/o 19 Yewens, Chiddingfold, Surrey GU8 4SD   
      admin@surreygovernance.org.uk               www.surreygovernance.org.uk 


